Virginia Mennonite Conference

Job Description for Congregational Delegates

 

The Virginia Mennonite Conference (VMC) Constitution and Bylaws state that each congregation in VMC may designate one congregational delegate for each 100 members or fraction thereof. Terms are specified by the sending congregation, and are typically three years which can provide helpful continuity in the role. Delegates are eligible for reappointment. Congregations are encouraged to appoint a diverse delegate representation from among their members.

In addition to congregational delegates appointed by the congregation, credentialed leaders who are serving as pastors of congregations are also delegates.
QUALIFICATIONS

All delegates shall:

1. Give evidence of their experience of a new life in Jesus Christ.

2. Be active in the appointing congregation.

3. Be sound in the faith and faithful in the practice of the teachings of the Mennonite Church.

4. Be willing to give their time to the duties which representation to the Conference Assembly and District Council requires.

5. Be persons of able and sound judgement.

6. Be able to make decisions based on these considerations:

· The teachings set forth in scripture.

· The leading of the Holy Spirit as discerned by the delegates together.

· The expressed conviction of their constituency.

· Their own personal conscience and conviction.

7. Be able to effectively communicate between their congregation, district and VMC. 

DUTIES

The duties of the congregational delegate to VMC consist of the following:

Attendance
· Attend all meetings of the Conference Assembly. Assembly is convened a minimum of twice annually. Special sessions may be called by Conference Council. If a congregational delegate cannot attend, the congregation should appoint an alternate. (Alternates may not be appointed for pastors.)
· Begin serving as delegate immediately following the summer Conference Assembly and serve through the Assembly which concludes his/her term.

· Attend District Council meetings as requested by the delegate’s district.
Representing the congregation
· Take an active part in voting during Assembly and other delegate meetings.

· Represent the convictions of his/her constituents faithfully, reporting issues and concerns that arise out of congregational life to the Assembly and VMC leadership.

Communicating with the congregation
· Receive Assembly minutes and other pertinent documents from VMC’s website
· Lead in or arrange for congregational study of discussion documents from VMC.

· Use creative ways to report significant VMC events and actions to the congregation.

· Frequently insert bulletin announcements or give brief oral reports of VMC activities.

· Work with the congregational leadership to help implement the above duties.

Continued on reverse…

COMMUNICATIONS FROM VMC

· Delegates should keep their contact information current with the VMC office.

· Delegates should access agendas, documents and minutes from the VMC website at www.virginiaconference.org under the “DELEGATES” tab. 

· Announcement postcards will be mailed to delegates prior to each session. At this time, agendas and documents for review in advance of the session will be posted online.

· Minutes will be posted online within a month after each delegate session.

See Article III of the VMC bylaws for additional information pertaining to delegates and Conference Assembly.
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