VIRGINIA MENNONITE MISSIONS

Strategic Planning Task Force   -   July 2013

This strategic plan has been borne out of a deliberate process of engagement with the VMMissions Board and Staff and Virginia Mennonite Conference (VMC) constituency.  The Strategic planning Task Force also reviewed the previous strategic plan, relevant missiological literature and MC USA’s Purposeful Plan.  These documents and further deliberation with the task force, staff and Board have produced this document for VMMissions’ work in the coming 2-3 years.

Mission Statement   
“As a mission agency of Virginia Mennonite Conference, Virginia Mennonite Missions invites people to faithful living in Jesus Christ by forming and enabling congregations and individuals to continue God’s reconciling work in the world.”

Values    

    As Virginia Mennonite Missions pursues its mission, we commit to doing so using the following means:

a. Value a prayerful discernment of God’s continuing mission and voice

b. Invite people to a relationship with Jesus Christ through evangelism, community development and activities that promote peace and justice

c. Embrace a Biblical world view as interpreted by The Confession of Faith in a Mennonite Perspective
d. Develop communities of faith who demonstrate God’s love and peace 

e. Facilitate and support the emergence of contextually appropriate expressions of the Gospel, ministry, leadership and church

f. Embody mutual and respectful relationships among diverse congregations and individuals, both globally and locally

g. Embrace racial ethnic and cultural diversity

h. Equip leaders and congregations to carry out their missional calling

i. Create opportunities for leadership in church, community and mission with the next generation

j. Engage in continual learning through the evaluation and monitoring of major ministry activities

k. Recognize the non-permanence of the expatriate missionary role in each ministry setting

Vision Statement   
“Virginia Mennonite Missions seeks God’s direction in calling out and sending forth a growing,
diverse community of believers, empowered by the Holy Spirit to transform the world and to be transformed through the reconciling work of Jesus Christ.”  

Strategic Priorities

Sharpening Our Focus:  Create and implement criteria for beginning new ministries and evaluating ongoing work that reflect the priority of VMMissions to make disciples in the way of Christ.

Making Missional Disciples:  Prepare and promote various models for cross-cultural and cross-generational missional formation.

Partnering With the Global Church:  Actively engage partnerships with the global church to advance God’s mission, here and abroad.
Building Our Base:  Empower and mobilize our core constituency in local mission and explore broadened collaboration with other like-minded churches and individuals.

Sustainable Ministry Models:  Enhance the base of faith and finances for missional involvement by nurturing a spirit of prayerful generosity and by creating sustainable models for ministry.  

Diversity Reflecting the Kingdom:   Actively pursue age, gender, and racial-ethnic diversity among our board, staff, and workers that reflects the diversity of our constituency and God’s Kingdom.
Telling the Story:  Implement a communications strategy that incorporates new and existing technologies to reach our entire constituency.
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