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Introduction

We rejoice in your response to the call to ministry and your willingness to test your call with leaders in the church.   

Conferences are the ministry credentialing bodies in Mennonite Church USA.  As caretaker of ministry credentialing for Virginia Mennonite Conference (VMC), the Faith & Life Commission (FLC) offers this Credentialing for Ministry Journey as an opportunity to grow as a ministering person.  The normal credentialing pattern is to begin with licensing for several years followed by ordination as discernment and affirmation continue.  In VMC the bishop/overseer is the initiator of the credentialing process and guide through it.  

You may be starting this journey with minimal educational experience, or you may be a seminary graduate.  In any case, you have had some life experience and some gifting has been identified.  Welcome to the credentialing journey! 

We invite you to document this journey as you go through it with your bishop/overseer.  Let us walk together as we become ‘faithful minister(s) of Christ.’ (Col 1:7)  ‘To him be glory both now and forever! Amen.’ (2 Pet 3:18)

I.  Toward Credentialing

A. Reflect on the development of your call to ministry


Use the suggestions below to prompt your thinking.  You will remember things as you go along, so leave space, insert pages, or include folder(s) to store significant records, pictures, etc.  If you have done some of this work earlier, copy it or include here a reference to where your material can be found.  However, there can be new learnings as you reflect on this early material from different stages of your ministry

· Biographical, reflective material on home life

-  Do a genealogical chart for the past several generations and reflect on the issues that emerge.

-  Mine your childhood (favorite things, childhood memorabilia, early likes/dislikes, relationship with parents, siblings, peers) for connections between childhood interests, aspirations and your current life. 

- Describe competitive and cooperative relationships that formed you.

- Did you ‘play church’ as a child?  What were your preferred roles?

- What were the family Bible-reading and/or family worship practices?

- What attitude toward pastors did you experience in your home?

· Beginning spiritual formation

- Describe your earliest spiritual experiences – when did you first encounter God?

- What Bible-reading practices did you develop?

- Note what led to your baptism and describe your early discipleship journey.
· Early congregational influences

- What image of a pastor do you take from your early pastor(s)?

- Describe how you came to see different leadership personalities.

- What were the beginning affirmations of your gifts?

- Were there situations that made you think negatively about ministry?

· Educational and life experience

-  Describe yourself as a student. 

-  What caught your attention?

-  What bored you?

-  What were the extra-curricular things that invited you to leadership or teamwork?

-  How has your educational and life experience prepared you for ministry?

· Lay ministry training and experience

- Who would you consider mentors?  What did you learn from them?

- What roles were you given in church – Sunday school, youth group, sponsor, elder, …

- What are learnings from prior pastorate/ministry assignments?

- What were the affirmations along the way?

- Were you given freedom to fail?
B.  Follow the steps outlined in VMC Credentialing Process Guide (Attachment 1)

Your bishop/overseer will be your companion along the way.  Following the completion of the MLI, you will prepare for an interview with the Personnel Committee of the Faith & Life Commission.  The interview will be based on your MLI and references related to it.  The interview may also contain some query about your plans for growth between the licensing and ordination phase of your ministry.  The METER process below offers a guide for that journey.
C.  Introduction to METER (Ministry Effectiveness Training and Enhancement Reflection)
The Faith & Life Commission of Virginia Mennonite Conference offers the Ministry Effectiveness Training and Experience Reflection (METER) as a guide for growth for all credentialed leaders.  Designed primarily as a tool for interaction between the Bishop/Overseer and Pastor, it will serve also as a guide for those serving in other-than-congregational ministries.
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Mission Vision
Participating in the mission of God in the world is the core value of leaders in the church.  All of our learning – whether through reflecting on life experience or through deliberate study – is guided by our passion to participate in what God is doing in the world.

Mennonite Church USA has VISION: HEALING AND HOPE as its vision statement: 

God calls us 
to be followers of Jesus Christ and, 

by the power of the Holy Spirit,

 to grow as communities of grace, joy, and peace, so that 

God’s healing and hope flow through us to the world.

In METER we invite you to reflect on the growth areas, how your mission vision is shaping each area, and how your development in each area is shaping your mission vision.

II. Between Licensing and Ordination: Implementation of METER 

A. Mission/Vision projection (Attachment 2)
1. Project an initial personal mission/vision statement.
B. Growth areas and affirmations (See attached worksheets)
1.  Biblical Story: As a minister licensed in Mennonite Church USA, I want to be deeply and firmly grounded in the Biblical story and text. (Attachment 3)

2.  Anabaptist/Mennonite Story, Theology and Principles: As a minister licensed in Mennonite Church USA, I want to understand and embody core Anabaptist principles. (Attachment 4)

3.   Christian Spirituality/Discipleship: As a minister licensed in Mennonite Church USA, I want to grow in a spirituality that is continually being shaped by the everlasting love of God the Father, the life, death and resurrection of Jesus Christ and the transforming power of the Holy Spirit. (Attachment 5)
4.   Self-understanding and Self-awareness, Emotional Intelligence: As a minister licensed in Mennonite Church USA, I seek a healthy sense of self and a capacity to enter into and maintain healthy relationships with others.  (Attachment 6)
5. Contextual Awareness: As a minister licensed in Mennonite Church USA, I want to grow in my ability to recognize, interpret, and creatively engage the natural, cultural, ecclesial and global environments of my ministry context. (Attachment 7) 
6.   Leadership: As a minister licensed in Mennonite Church USA, I want to grow in my capacity for leadership.  I will tend the position (office) of minister, my ministering self, and the tasks of ministry. (Attachment 8)
C.  A Plan for the Journey (Attachment 9)
Make notes of how you and your bishop/overseer plan to proceed through the licensing period.


This document and the attachments can be downloaded.  From www.vmconf.org/faith-life, go to ‘METER (Ministry Effectiveness Training & Enhancement Reflection)’ – ‘Credentialing for Ministry Journey (With Attachments)’
09/21/2011                            

Attachment 1
Virginia Mennonite Conference

Credentialing Process Guide

As part of the congregational or service agency ministry appointment process, the following steps are necessary for initial credentialing in VMC and for transfer of credentials from other conferences of Mennonite Church USA:

​​​1._____The candidate must complete an MLI (Ministerial Leadership Information) form. This form is submitted to, and processed by, the ministerial leadership office of MC USA. The process is handled online through the MC USA website. To begin the process:

· Go to www.mennoniteusa.org.

· Choose the link for leaders.

· Choose the link for pastors.

· Click on the link for the “MLI inquiry form.”

· Fill out and submit the form, including the name of a conference minister, overseer, or field education director as a reference.

· Once the inquiry form is received, you will be given a password and instructions for accessing and submitting the MLI.

· When you submit the MLI, ask that it be sent to your bishop/overseer and to the conference minister of Virginia Mennonite Conference.

2._____Once the MLI is submitted, the MC USA ministerial leadership office will process it, sending forms to the references and collecting and compiling their responses. This process can take several weeks, depending on how promptly the references respond.

When it is processed, the completed MLI and composite of references’ responses will be sent to our conference office (as requested). 

3._____VMC office will forward a copy of the completed MLI and the reference composite to the candidate’s bishop/overseer.

_____ The bishop/overseer will introduce the candidate to the conference minister if that has not already happened.

4._____The candidate and the bishop/overseer will review the MLI material together in preparation for submission to the FLC personnel committee.

5._____The bishop/overseer will submit a “cover sheet” to the VMC office introducing the candidate, noting the process to date, and stating the category of credentials being requested.

6._____The candidate and the bishop/overseer will review two additional forms which are required of all persons credentialed in VMC:

​​​_____The Code of Sexual Ethics for Ministers form must be signed in the presence of 2 witnesses.

_____The Criminal Background Check Waiver form must be signed in the presence of one witness and submitted with a payment of $25.00 (payable to Virginia Mennonite Conference) for the background check.

Both of these forms are available electronically on the VMC website. Go to www.vmconf.org, click on the “Faith and Life Commission” link, and scroll to the bottom of the page for a list of forms. The forms and payment should be mailed Virginia Mennonite Conference at 901 Parkwood Dr., Harrisonburg, VA 22802.

7._____If the candidate is married; the bishop/overseer may request the Spouse Response Form be discussed and submitted. This form is available on the VMC website (see 6. above).

8.____VMC office will forward the MLI, reference composite, and cover sheet to the FLC personnel committee which will process the credentialing request. 

_____The personnel committee will meet to review the candidate’s materials and prepare for an interview with the candidate and bishop/overseer. (The committee usually meets 3-4 times a year, just prior to Faith and Life Commission meetings.)

9._____In preparation for the interview, the bishop/overseer and candidate will review the Ministry Effectiveness Training and Enhancement Reflection document (METER) and outline how they plan to proceed together.

10.____The personnel committee will arrange for an interview with the candidate, the bishop/overseer, and one or more designated members of the personnel committee. (This may happen before or after the FLC has met; FLC action may be taken “pending a satisfactory interview.”)

11._____The personnel committee will take its recommendation to the Faith and Life Commission, which must take action before credentialing can proceed. If a request is being processed between FLC meetings, the FLC executive officers may take the necessary action.

12._____Upon completion of a satisfactory interview and official FLC action, final steps of credentialing can proceed:

_____In the case of an initial credentialing or installation, the overseer will communicate the date and location of the service to VMC staff, who will make an ID card and certificate as official documentation of ministerial status. These will be sent to the overseer, who will present them at the service.

_____In the case of a credential transfer, VMC staff will notify the sending conference and the transfer between the two conferences will be completed on the Mennodata website. VMC staff will notify the bishop/overseer and the minister when the transfer is completed. An official ID card will then be made and sent to the minister.

13. The ministry journey begins:

In the case of licensing, the bishop/overseer and the licensee will further develop and follow through with the METER journey between licensing and ordination.

In the case of ordination or ministry transfer, the bishop/overseer and the minister will develop a lifelong growth plan along the lines suggested by METER.

In addition to the steps above, persons being credentialed for “special ministries” (chaplaincy, teaching, leadership/administration, or other designated ministries) should note the following:

Persons may be credentialed for special ministries either within one of the districts in VMC (with accountability to the district overseer) or within one of the three special ministries clusters (with accountability to the overseer of the cluster). 

​​​​​_____Special ministries candidates must submit a special ministries application to the district or cluster overseer, in addition to submitting the MLI and other forms as described above. The special ministries application can be found with the other credentialing forms at the bottom of the Faith and Life Commission page of the VMC website (www.vmconf.org). 

As stated on the application form, the following must be included with the application:

_____ A letter of affirmation and support from the leadership of the candidate’s congregation.

​​​_____ A letter of request from the congregation, district or agency by whom the individual is sponsored or employed.
_____ Payment of a $100 fee to assist in the support of special ministries overseers.

Special ministries credentials will be reviewed every two years, with payment of a $100 renewal fee expected with each review. Ministers and overseers will be notified by the conference office when it is time for the review.








Attachment 2 

II. Between Licensing and Ordination
Mission/Vision Worksheet

A.  Mission/Vision projection

Project a mission/vision statement that reflects your intentions for this period between licensing and ordination.
(An example: “Having been blessed with the call of God and the affirmation of my church community for this period of testing my gifts, I will walk carefully with my bishop/overseer toward the goals that we have established together.  I want to be an instrument of the love of Jesus in my home, church, and the world.  I seek to be formed by the Holy Spirit as I am biblically and culturally informed for leadership in my context.”) 

Attachment 3 
II. Between Licensing and Ordination
B. Growth areas and affirmations

1. Biblical Story Worksheet

Biblical Story: As a minister licensed in Mennonite Church USA, I want to be deeply and firmly grounded in the Biblical story and text.
1. For reflection

a. What gives unity to the biblical story as it unfolds in the two testaments?

b. How has the biblical story shaped you and how does it continue to shape you and your ministry?

c. What principles of interpretation of the Bible are important to you and how do you apply them in preaching?

d. Describe a time when you were involved in a situation where sincere Christians had a fundamental disagreement about the interpretation of scripture. How did you respond to this situation?

2. Plan for growth (See Attachment 9)
a. With your bishop/overseer, reflect on the areas noted above.  What are areas of strength that you feel ready to preach?  What are areas you feel a need to explore further?

b. Outline steps you will take to feel prepared to lead others in understanding the Biblical story and text. 

Attachment 4

II. Between Licensing and Ordination

B. Growth areas and affirmations

2. Anabaptist Principles Worksheet

Anabaptist/Mennonite Story, Theology and Principles: As a minister licensed in Mennonite Church USA, I want to understand and embody core Anabaptist principles.
1.  For reflection
a. Describe how and why the early Anabaptists were in agreement with and differed from other parts of the Protestant reformation in the 16th century. 

b. Comment on this saying by an early Anabaptist leader:  “No one may truly know Christ unless one follows him in life and no one may follow Christ without first knowing him.”

c. Talk about how you would introduce someone to Anabaptism who is unfamiliar to its way of thinking and living.

d. How would you respond to the notion that Anabaptist principles are a hindrance to mission?

e. How do you understand the relationship between Anabaptist principles and what it means to be a Mennonite?

2.  Plan for growth (See Attachment 9)
a. With your bishop/overseer, reflect on the areas above.  Which of these questions rouse passion?  Which create resistance?  

b. Can you describe a distinctive Anabaptist approach for the issues of today?  Consider Palmer Becker’s pamphlet, What is an Anabaptist Christian?
c. Outline a plan that will enrich your identity as an Anabaptist minister and enable you to lead others to an appreciation for these principles. 

Attachment 5

II. Between Licensing and Ordination

B. Growth areas and affirmations

3. Christian Spirituality/Discipleship Worksheet
Christian Spirituality/Discipleship: As a minister licensed in Mennonite Church USA, I want to grow in a spirituality that is continually being shaped by the everlasting love of God the Father, the life, death and resurrection of Jesus Christ and the transforming power of the Holy Spirit.

1. For reflection

a. Talk about your relationship with the God that is revealed in the Bible. 

b. Talk about the individual and corporate practices that nurture your relationship with God. 

c. Talk about a situation where you had the opportunity to share your Christian faith with another person.

d. How has your experience in the church influenced and shaped your relationship with God?

2. Plan for growth (See Attachment 9)
a. With your bishop/overseer, reflect on the questions noted above.  What rhythms have you established in your life?  

b. Explore with your bishop/overseer your personality patterns related to the disciplined practice of cultivating your spiritual formation.

c. Establish a list of readings.

d. Watch for seminars/events.  Schedule something each year.

e. Consider some kind of retreat.

Attachment 6

II. Between Licensing and Ordination

B. Growth areas and affirmations

4. Self-understanding and Self-awareness Worksheet
Self-understanding and Self-awareness, Emotional Intelligence: As a minister licensed in Mennonite Church USA, I seek a healthy sense of self and a capacity to enter into and maintain healthy relationships with others.  

1.  For reflection

a. What have you learned about yourself as a ministering person? How would you describe your particular gifts for ministry?

b. Talk about your relationships with your parents and others in your family of origin.  

c. Talk about your calling and identity as a minister.  What will it mean to you to be ordained?

d. Talk about a situation when you held a minority viewpoint that was important to you.  How did you give expression to that viewpoint?  What did you experience in this situation?

 “Agreeing and Disagreeing in Love” is a valuable resource with which every candidate should be familiar. 
e. What are the appropriate sexual boundaries that you will maintain in your life and your ministry? 

f. How would you respond to a situation where people in the congregation where you are serving think the congregation should leave the conference and Mennonite Church USA?

g. Talk about a situation when you were called upon to intervene in a crisis situation.  How did you decide what to do?  

2. Plan for growth (See Attachment 9)
a. With your bishop/overseer, reflect on the suggestions given above.   

b. We grow as we experience ministry and reflect on ministry experiences.  How are you doing this?  Develop a pattern for reflecting on your ministering self – journal, periodic intentional conversations with peers or mentors.

Attachment 7

II. Between Licensing and Ordination

B. Growth areas and affirmations

5. Contextual Awareness Worksheet
Contextual Awareness: As a minister licensed in Mennonite Church USA, I want to grow in my ability to recognize, interpret, and creatively engage the natural, cultural, ecclesial and global environments of my ministry context.

1.  For reflection

a. How would you engage a cultural context that is unfamiliar to you?

b. How would you go about assessing the “emotional field” (e.g. level of anxiety or trust) in a ministry context?

c. How does your baptism and calling to be a ministering person impact how you relate to your cultural and social environment?

d. How would you relate to other Christian communions in your context of ministry? 

e. What is the place of the church in God’s mission in the world? What does it mean for the church to engage the world by being a sign of God’s love for the world and God’s reign in the world?

2.  Plan for growth (See Attachment 9)
a. With your bishop/overseer, reflect on the questions above. 

b. Consider which newspapers, magazines, e-sites you will use to stay current with local and world news and culture-shaping events. 

c. Listen closely to find out the sources of influence within the community where you minister.

d. How are you guiding your leaders in discernment processes?

Attachment 8

II. Between Licensing and Ordination

B. Growth areas and affirmations

6. Leadership Worksheet

Leadership: As a minister licensed in Mennonite Church USA, I want to grow in my capacity for leadership.  I will tend the position (office) of minister, my ministering self, and the tasks of ministry.
1.  For reflection

a. What is the leadership role of an ordained minister?   

b. Talk about a situation where you provided leadership in a ministry role.  What did you experience?  

c. What leadership principles are important to you? 

d. How would you work on evoking the gifts, equipping others for ministry and increasing their leadership capacity?

2.  Plan for growth (See Attachment 9)
a. With your bishop/overseer, reflect on the questions noted above. 

b. What has been your experience of a good leader?  

c. Describe an experience where you provided leadership.

d. Note the areas in which you are expected to provide leadership.

e. Note your passions.

f. Reflect on your experience of various ministry tasks, e.g., preaching, leading worship, pastoral care – how can you plan to grow in these areas?

Attachment 9 
II. Between Licensing and Ordination
C. A Plan for the Journey
1. Biblical Story (Attachment 3)
2. Anabaptist/Mennonite Story, Theology and Principles (Attachment 4)
3. Christian Spirituality/Discipleship (Attachment 5)
4. Self-understanding and Self-awareness, Emotional Intelligence (Attachment 6)
5. Contextual Awareness (Attachment 7)
6. Leadership (Attachment 8)
At the beginning of this period of licensing, it is my intention to develop …

(choose one or several of the growth areas for a period of time)

In addition to consultations with my overseer, I would like to be in touch with…

(mentor, spiritual director, ministry peer group, …)

Resources I intend to explore …

(books, seminars, webinars, subscriptions, course work – online or on location, …) [See METER, ‘Resources for the Journey’ at www.vmconf.org/faith-life]

Quarterly, 6-month or annual adjustments…
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