Virginia Mennonite Conference

Credentialing Process Guide

As part of the congregational or service agency ministry appointment process, the following steps are necessary for initial credentialing in VMC and for transfer of credentials from other conferences of Mennonite Church USA:

​​​1._____The candidate must complete an MLI (Ministerial Leadership Information) form. This form is submitted to, and processed by, the ministerial leadership office of Mennonite Church USA. The process is handled online. To begin the process:

· Go to http://mennoniteusa.org/executive-board/leadership-development/mli/ to find the preliminary “MLI inquiry form.”

· Fill out and submit the form, including the name of your conference minister or field education supervisor.

· Once the inquiry form is received, you will be given a password and instructions for accessing and submitting the MLI.

· If you have questions or problems with the system, contact Nancy Kauffman at NancyK@MennoniteUSA.org.

· You will be charged a fee to submit the MLI. This fee includes the cost of a criminal background check, which is a standard part of processing all MLI’s.

· When you submit the MLI, ask that it be sent to the conference minister of VMC and the bishop/overseer of your district or cluster.

2._____The MC USA ministerial leadership office will process the MLI, sending forms to the references and collecting and compiling their responses. This process can take up to several months, depending on how promptly the references respond. When it is processed, the completed MLI, the composite of references’ responses, and the result of the background check will be sent to the VMC office and the bishop/overseer (as requested).
3._____ The bishop/overseer will introduce the candidate to the conference minister if that has not already happened.

4._____The candidate and the bishop/overseer will review the MLI material together in preparation for submission to the personnel committee of VMC’s Faith and Life Commission.
5._____The bishop/overseer will submit a “cover sheet” to the VMC office introducing the candidate, noting the process to date, and stating the category of credentials being requested. The cover sheet serves as the bishop/overseer’s official request for credentialing, which begins the process with VMC’s personnel committee. 
NOTE: The overseer’s cover sheet and all other VMC credentialing forms and materials are available on the VMC website at: http://virginiaconference.org/documents/credentialing/.
6._____The candidate and the bishop/overseer will review VMC’s Sexual Misconduct Policy. The candidate will sign the Code of Sexual Ethics for Ministers form in the presence of two witnesses, and mail it to Virginia Mennonite Conference at 901 Parkwood Dr., Harrisonburg, VA 22802.
7._____If the candidate is married; the bishop/overseer may request the Spouse Response Form be discussed and submitted.
8.____The VMC office will forward the MLI, reference composite, and cover sheet to the FLC personnel committee which will process the credentialing request. 

_____The personnel committee will meet to review the candidate’s materials and prepare for an interview with the candidate and bishop/overseer. (The committee usually meets 3-4 times a year, just prior to Faith and Life Commission meetings.)

9._____In preparation for the interview, the bishop/overseer and candidate will review the “Credentialing for Ministry Journey” portion of the Ministry Effectiveness Training and Enhancement Reflection (METER) materials, and outline how they plan to proceed together.
10.____The personnel committee will arrange for an interview with the candidate, the bishop/overseer, and one or more designated members of the personnel committee. (This may happen before or after the FLC has met; FLC action may be taken “pending a satisfactory interview.”)

11._____The personnel committee will take its recommendation to the Faith and Life Commission, which must take action before credentialing can proceed. If a request is being processed between FLC meetings, the FLC executive officers may take the necessary action.

12._____Upon completion of a satisfactory interview and official FLC action, final steps of credentialing can proceed:

_____In the case of an initial credentialing or installation, the overseer will communicate the date and location of the service to VMC staff, who will make an ID card and certificate as official documentation of ministerial status. These will be sent to the overseer, who will present them at the service.

_____In the case of a credential transfer, VMC staff will notify the sending conference and the transfer between the two conferences will be completed on the Mennodata website. VMC staff will notify the bishop/overseer and the minister when the transfer is completed. An official ID card will then be made and sent to the minister.

13. The ministry journey begins:
In the case of licensing, the bishop/overseer and the licensee will further develop and follow through with the METER journey between licensing and ordination (as outlined in the “Credentialing for Ministry Journey” document).

In the case of ordination or ministry transfer, the bishop/overseer and the minister will develop a lifelong growth plan along the lines suggested by METER (as outlined in the “Growing in Ministry Journey” document).

In addition to the steps above, persons being credentialed for “special ministries” (chaplaincy, teaching, leadership/administration, or other designated ministries) should note the following:

Persons may be credentialed for special ministries either within one of the districts in VMC (with accountability to the district overseer) or within one of the three special ministries clusters (with accountability to the overseer of the cluster). 

​​​​​_____Special ministries candidates must submit a special ministries application to the district or cluster overseer, in addition to submitting the MLI and other forms as described above.
As stated on the application form, the following must be included with the application:

_____ A letter of affirmation and support from the leadership of the candidate’s congregation.

​​​_____ A letter of request from the congregation, district or agency by whom the individual is sponsored or employed.

_____ Payment of a $100 fee to assist in the support of special ministries overseers.

Special ministries credentials will be reviewed every two years, with payment of a $100 renewal fee expected with each review. Ministers and overseers will be notified by the conference office when it is time for the review.
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