
By SHARON WYSE MILLER

Though being fairly new to Virginia 
Conference, it didn’t take long to feel at 

home at the Credentialed Leaders Consul-
tation on “Restorative Approaches to Bro-
ken Boundaries in Congregational Life”on 
May 20, and to enter into the theme and 
ethos of the day. Gathering with other lead-
ers at Shady Oak in Harrisonburg, Va., I 
was challenged to search the scriptures for 
signs of God’s desire to create wholesome 
and healing environments for both victims 
and offenders of broken boundaries. 

I heard professionals offer helpful guid-
ance for pastors to use in the presence of 
crisis and injury within congregations. I 
met credentialed leaders who desire deeply 
to care well for the Body of Christ, to offer 
safe spaces and listening ears to the vulner-
able or injured in their care.

Consultations are not new to lead-
ers of Virginia Conference, and this may 
have contributed to the spirit of love and 

comradery I encountered. Some may have 
found it difficult, however, to focus on broad 
definitions of boundary-crossing when re-
cent events in the Mennonite community 
place sexual abuse at the forefront of pas-
toral concern. While two presenters spoke 
to the needs of victims and offenders sepa-
rately, another explored ways to minister 
to both victim and offender restoratively. 
There were so many questions and so little 
time to process and answer them.

I heard persistent calls for “more.” 
More resources. A crisis-response plan. 
Support in facing the realities of abuse and 
injury in congregational life. 

Virginia Conference will offer a train-
ing on child sexual abuse in July. The Faith 
and Life Commission is working on a crisis-
response plan for congregational leaders.
VMC has made several of the excellent 

presentations available on its website. Each 
of the presenters could have used a whole 
day to share their knowledge interspersed 
with case studies and pastoral discussion.

By SANFORD YODER

At the May 20 Credentialed Leaders 
 Consultation, Lonnie Yoder spoke of 

a biblical perspective on harm in the com-
munity of faith. He highlighted the frame-
work of Creation, Fall and Redemption in 
addressing broken boundaries. All are cre-
ated in God’s image and yet fallen, but God 
through Christ provides restoration.

Melody Pannell gave a wealth of help-
ful information on restorative approaches to 
victims/survivors. Greg Winship, speaking 
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Greg Winship leads a session on “Restorative Approaches to Offenders/Ex-Offenders” at the 
Credentialed Leaders Consultation on May 20. Photo: Jon Trotter
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Melody Pannell guides leaders through 
“Restorative Approaches to Victims and 
Survivors.” Photo: Jon Trotter



Ch u r c h 
leadership 

is daunting, 
and has always 
been. 

Yet, with a 
few exceptions, 
most church 
l e a d e r s 
have and do 
pass ionate ly 

embrace the vision and mission of the 
church of Jesus Christ with a deep sense 
of call and conviction. In early 20th century, 
for example, Harold L. Bender and Orie 
Miller led the church in expanding oppor-
tunities for mission and service around the 
world. 

Most of us agree that society, busi-
nesses, organizations, churches, and fami-
lies need leadership to function effectively. 

Most of us also agree that organiza-
tions, in order to thrive, must both main-
tain core beliefs and values and adapt to 
changing times or die. The irony is that 
strong leaders are in vogue in many of our 
churches, while at the very time, many 
congregants prefer a more democratic lead-
ership style.

The Confession of Faith in the Men-
nonite Perspective (1995) describes various 
responsibilities of leadership: “The church 
calls, trains, and appoints gifted men and 
women to a variety of leadership ministries 
on its behalf... pastors, deacons, and elders... 
to preach, teach, equip, and lead the congre-
gation in faithful living,” (pg 59). It also 

notes that “pastors and other church leaders 
have a special responsibility to give guidance 
to carry out discipline in the life of church... 
and in gentleness of spirit, and without par-
tiality, based on Acts 20:28-31; Tit. 1:5-11I 
Pet. 5:1-4 and etc.,” (pg 57).

To me, church leaders must have the 
courage to lead in all of its complexity. 
Leadership is an art and a science. Lead-
ership has been studied for years, and it’s 
clear that effective leaders in the church 
and elsewhere must learn to walk and 
chew gum at the same time. They need 
to simultaneously foster good working re-
lationships and lead the church toward its 
mission/vision. 

If that isn’t challenging enough, they 
must also pay attention to the different con-
texts in which churches find themselves: 
rural/urban, levels of education, cultural or 
racial homogenity/diversity, etc. 

Specific to Virginia Mennonite Confer-
ence, leaders have and continue to respect 
and appreciate local district and congrega-
tional efforts to come to terms with issues 
they face in their communities. 

VMC church leaders, it seems to me, 
need to have a purposeful but flexible lead-
ership approach, perhaps like what the 
early church experienced. This approach 
holds to core beliefs and values while at the 
same time respects and appreciates efforts 
by districts and their churches to find their 
way forward in discerning how to live out 
their mission and vision faithfully. May God 
help us to keep discerning and finding our 
way together. 
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Pastoral transitions (February to June 2016)

The challenges of leadership In this issue:

Steve Landis, chaplain at Virginia Mennonite Re-
tirement Community, transferred from Franconia 
Conference, February 12. 

Timothy Green, former pastor of a VMC congre-
gation, retired as of May 17.

Cynthia Guyton, formerly Calvary Community 
Church, withdrawal from VMC as she has accepted 
a teaching position, May 17.

James Musser, pastor of Stephens City Menno-
nite Church, has set a retirement date of August 
28, 2016.

Moriah Hurst, Associate Pastor for Children, 
Youth and Families at Park View Mennonite 
Church, June 19, 2016.
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By DEB PARDINI

You could hear the hushed whispers and 
rustle of papers as women bent over 

their lists of current mission workers and 
mission churches. 

Questions abounded. 
“Will we get the one we want?” 
“What will be our second selection, if 

we don’t?” 
“Where can I find the number for [fill 

in the blank]?” 
On the first Thursday in May, about 

100 women gathered at Mt. Clinton 
Mennonite Church for the sixty-third 
Mennonite Women of Virginia (MWV) 
Annual Missions Day Event. 

The evening began with a delicious 
dinner prepared by the ladies of Mt. Clin-
ton. After dessert, everyone gathered 
in the sanctuary for a devotional from 
MaryBeth Heatwole Moore. 

She told of her journey following God’s 
call on her life to adopt two deaf sons (when 
she didn’t even know sign language), and 
later the call to start a church for the deaf 
community. Then she felt God’s call to be-
come licensed for pastoral ministry. She 
described this journey process as: 

1. “Here I am, Lord.”  
2. “Really?” 
3. “No way!” 
4. “Um….okay.” 
She challenged us to look at our re-

sponses to God’s call in each of our lives, 

recognizing that God provides when he 
calls.

A number board displaying 104 items 
needing mission support was put up. The 
anticipation was palpable! The rustling 
papers and whispers began again as the 
women prepared to stand and call out their 
selections. One by one, numbers were re-
moved from the screen as we heard “I’ll 
take number 42!” “I’ll take number 11!” 
“I’ll take numbers 63 and 64!” In a few 
minutes, every item was selected, which 
raised nearly $6,000. A round of applause 
was lifted in praise. 

Three projects were selected by the 
MWV Executive Committee, Virginia Men-
nonite Missions and the host church:  the 
West Rockingham Food Pantry, New Cre-
ation, and VMMissions workers Shawn and 
Laura Green, serving in Italy. Laura Green 
spoke about her family’s ministry, and rep-
resentatives from the other two also spoke. 
MWV gave gifts of $250 each for the sup-
port of these three projects. 

Watch for announcements for Men-
nonite Women of Virginia’s Annual Mis-
sions Day Event 2017 at First Mennonite 
Church, Richmond, Va.
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Deb Pardini serves as Publicity 
Secretary for MWV Executive 
Committee and resides in 
Harrisonburg, Va.

Mennonite Women raise funds for 
missions at Annual Missions Event  

Women at the Annual Missions Event stand ready to call out their selections for those items they 
will support with funds. Photo courtesy of Deb Pardini

Mark your calendar now for 
 the annual Mennonite Wom-

en of Virginia Women’s Retreat, 
Oct. 28-30, 2016. “Remain In Me” 
will be the theme as we join other 
women from all around the state, 
spending Friday and Saturday 
night at Natural Bridge, Virginia.  

Our featured speaker will be 
Marlene Bogard, Executive Di-
rector of Mennonite Women USA, 
who holds a Master’s Degree in 
Christian Ministry from Friends 
University.  

She will use scripture from 
John 15 to focus on the value and 
strength of women’s relationships 
in the various stages of our lives. 
The aspects of relationship will 
include “in the daily rhythms of 
life,” in how we care for and sup-
port each other, in times of person-
al pain and suffering or crisis, and 
our commitments in relating to the 
body of Christ. 

You will also have the oppor-
tunity to view the delightful “Dra-
ma of Creation” – an inspirational 
light show held at dusk, presented 
by Natural Bridge Park. 

Check our Facebook page 
in the coming weeks for more 
information.

Annual Women’s 
Retreat to feature 
Marlene Bogard 
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Women in pastoral ministry: persistance through barriers 

By DAYNA OLSON-GETTY

In my twenties, I served as a deacon in 
 a congregation searching for a new se-

nior pastor. I remember vividly my dismay 
when the search committee chair reported 
to the deacons that, despite our congre-
gation’s practice of supporting women in 
other ministry roles, no female applicants 
would be considered. The committee felt 
that potential opposition from those who 
might be uncomfortable with a female se-
nior pastor would create an unnecessary 
distraction.

I’m sure that the rejection letters 
those women applicants received never 
mentioned gender. They didn’t know they 
had hit an invisible barrier to ministry that 
no amount of experience, education, gifted-
ness, or calling could overcome.  And we 
never knew if we’d missed out on God’s 
chosen leader for our congregation.

There are many church structures and 
processes, both visible and invisible, that 
make it difficult for women to live into their 
callings as full members of God’s missional 
people. Until these barriers are intention-
ally dismantled, the church will continue to 
be diminished in its mission and witness by 
the loss of many God-given gifts for leader-
ship. 

Persisting in the face of these barriers 
to ministry requires intentional strategies:

Remain rooted in scripture. The Bible 
is full of stories of women who were called 

and empowered by God in spite of cultural 
and institutional opposition. 

Pursue a vision of God’s kingdom that 
allows all followers of Jesus to contribute, 
belong, and thrive. Be aware of institutional 
and relational barriers that may be keeping 
you from fully offering your gifts. At the 
same time, be aware of your own privilege 
and power, and use it to make space for the 
gifts and voices of others who are excluded.

Stay connected to communities that 
fully affirm your gifts and calling for min-
istry, and that can provide wisdom and sup-
port as you seek to live into your calling. 

Follow the call of God’s Spirit. If the 
church remains closed to you, look for 
other places where God’s Spirit is at work. 
The most powerful and visionary move-
ments of God’s Spirit have often grown 
outside the existing structures of the insti-
tutional church. 

on restorative approaches to offenders and 
ex-offenders, told of his experience where 
followers of Christ made connections with 
him before and after his own incarceration. 
He explained that people without connec-
tions don’t make it. This grabbed my heart. 
Carl Stauffer told of a congregation in South 
Africa who responded restoratively to a 
couple with a broken marriage and through 
a caring process saw that couple reconciled.

Going forward, I believe we need a 
robust, Spirit-led prayer healing ministry 
introduced at the outset of a discipleship 
process. Some pastors are already involved 
with this type of ministry and are seeing 
positive results. Many pastors in VMC are 

open to this but do not know what’s possi-
ble except to refer wounded people over to 
professional therapists for self-reporting. 

Obviously, we need something beyond 
prayer healing ministry when it comes to 
mental health issues. But if all we can offer 
people is a referral service to paid profes-
sionals, we are missing out on the trans-
formation of heart that is possible through 
Holy Spirit-empowered prayer ministry 
which is designed to help people know 
their true identity in Christ.

In 1 Corinthians 12:28, the apostle 
Paul mentions “gifts of healings,” What-
ever all these are, one thing is certain; they 
are all gifts of God’s grace given for the 

transformation of victims and offenders.
Picturing God’s grace as “green pastures,” 
this meadow is far superior to the meadow 
of “sowing and reaping.” If we camp out ex-
clusively in this inferior meadow through 
reliance on rationality alone and do not 
further develop what we have access to 
through the Holy Spirit, all we have left is 
recourse to the legal system where we be-
come more like the morality policeman in 
Les Miserables than like the bishop.

Broken Boundaries continued from cover

Dayna Olson-Getty (center) talks with two young women at Community Mennonite Church. 
Photo courtesy of author

Dayna Olson-Getty is Associate 
Pastor at Community Mennonite 
Church, Harrisonburg, Va.

Sharon Wyse Miller is a retired pastor and 
writer, residing in Harrisonburg, Va.

Sanford Yoder is pastor of Asheville Mennonite 
Church, Asheville, N.C.



By DEL GLICK

The core responsibilities of pastoring 
(adapting the biblical roles of proph-

et—proclamation; priest—pastoral care; 
and king—administration) cut across ur-
ban, suburban and rural settings. They are 
not necessarily determined by size, ethnic-
ity, neighborhood demographics or congre-
gational dynamics. 

Urban congregations, however, tend to 
reflect these unique challenges: 

Life is faster paced. Busyness is 
too often worshiped and accepted as nor-
mal. Stress at all levels is assumed. Yet I 
remember while pastoring in farming com-
munities, weather was a constant stressor. 
While weather impacts urban commuters 
it’s not their livelihood.

Gathering times are limited. The 
primary congregational time is one block of 
time on Sunday—worship, potlucks, nur-
ture and service activities. The more typi-
cal Wednesday “soup and soul” events or 

hosting a Thursday evening visiting choral 
group just don’t work.

Transitions are the norm. Congre-
gants come and go because of educational 
opportunities, vocational pursuits or politi-
cal turnovers. While urban congregations 
need to be welcoming, they must also learn 
how to send well. 

Human needs are more visible. 
Walk one block from Washington Commu-
nity Fellowship (WCF), where I pastor, to 
the 7-11, and you invariably get asked, “Got 
extra change?” Poverty and the disparity 
between rich and poor seem to be more 
constantly in your face.

At WCF, living out our 
mission statement, “to equip 
each other in embracing, liv-
ing and proclaiming God’s 
saving love, healing and 
hope in the neighborhoods 
our congregation serves” 
means at least the following:

Focusing on corporate 
worship. We seek to make 
those 75-90 minutes vibrant 
and inclusive while inviting 
personal transformation and 
evidencing social impact. 

E n c o u r a g i n g 
geographical small group 
engagement. These settings are cru-
cial for sermon reflection, discussion 
of congregational issues, Bible study and 
prayer.

Offering occasional spiritual for-
mation venues. A four-hour Saturday 

Selah Retreat, a quarterly 
Leadership Development 
experience or the annual 
weekend retreat are sig-
nificant.

Respecting our 
diversity. We equip each 
other by affirming the 
Imago Dei in all as we em-
brace the various streams 
of spirituality of our multi-
denominationalism. And 
in those multi-voices, we 
find God’s voice to be 
strong, tender and true.
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The unique challenges of urban congregational settings

Members of WCF enjoy an annual church 
retreat. All photos courtesy of author 

By WILLIAM EBERLY

Challenges exist in every corner of our 
lives. And there are a few in the first 

year of pastoring. But the important thing 
to remember, even in discussing challeng-
es, is that a call from God is amazing in its 
ability to help us welcome challenge. 

Here are three I’ve noticed in my first 
year as a head pastor: 

The challenge of culture: I am 
entering a new culture, whether foreign 

missions or a mission on the other side of 
town, each and every ministry assignment 
is an entrance into a culture that is differ-
ent than the one prior, and that is always an 
adjustment. 

In addition, the culture reminds me to 
slow down. It’s helpful to remember that 
Rome wasn’t built in a day, and that pastor-
ing, as one friend of mine called it, is “the 
long walk.”

The challenge of humility: I may be 
the leading individual in the room, but am 
I a life-long learner? I might have “more 
degrees” but I certainly don’t have more 
knowledge! And all my knowledge falls 
short of God’s wisdom and mystery. Being a 
leader doesn’t mean having all the answers, 
it means knowing where to go to find the 

The challenges of being a pastor in a new assignment

A Sunday potluck meal outside the church.

WCF members participate in a 
service project.

Del Glick is Pastor at 
Washington Community 
Fellowship, Washington, D.C.

New pastorate continued on pg. 6



 6 Pathways Summer 2016

answers. I spend time on my knees, and in 
conversation with gray haired folks. 

The challenge of attention: Some 
call this “balance.” In my years of min-
istry prior to being a lead pastor, I found 
“balance” to be a zen term that seemed 
hard to achieve. So I prefer the term 
“attention.” Am I paying adequate attention 
to the people I minister to? Am I keeping 
adequate attention on my family? On my 
savior? Am I practicing good self-care? 

If I am not focused on the relationships 
with Savior, self, spouse, and spring (off-
spring) then I’m leading out of dysfunction. 
If I’m not “hauling it” at home I have no 
business leading others. If my focus is off, I 
have to get that straight quickly. 

While there are challenges, God allows 
us to handle them with optimism and with a 
joy that permeates our lives.

Powhatan Mennonite Church pastor Bill Eberly with his wife Leslie and daughters Judy and Rebekah. 
Photo courtesy of pmchurch.net

By STEVE CARPENTER

Although called by different names,  
“Holy Humor Sunday” is a Christian 

tradition, practiced on the first Sunday after 
Easter, and can be traced back to an early 
Christian understanding of Christ’s resur-
rection as a practical joke which God played 
on the Devil. 

On that Sunday, worship is infused with 
the joy of Easter, in the form of laughter, 
funny songs, practical jokes, and in other 
ways. 

At Immanuel Mennonite Church, in 
Harrisonburg, Va., it took the form of “Sun-
day School” led by Carl Kauffman Yoder. A 
week earlier, he asked everyone to come to 

church with a hat on their head and a joke 
on their lips. The hats people chose to wear 
rivaled The Cat in the Hat! 

Carl introduced several subjects in-
cluding: “music lessons,” which involved 
singing joyful Easter songs, and “band 
class,” during which the congregation 
played kazoos, tambourines, and “derders” 
made from toilet paper rolls as well as other 
non-traditional instruments. 

When Greta Bucher led band class, she 
instructed the children to begin slowly and 
end quickly on the traditional hymn “Low in 
the Grave He Lay.” 

The “economics” lesson involved tak-
ing an offering, while several scripture pas-
sages were read during the “biblical litera-

ture” lesson. These texts focused on the joy 
of the Lord, or contrasted foolishness and 
wisdom. 

Members of the congregation told 
jokes during “show and tell” and the chil-
dren heard about Menno Simons’ “tricky 
carriage ride.”

One highlight of the morning occurred 
when pastor Matthew Bucher and doctoral 
student Eric Trinka were given one min-
ute to prepare an impromptu sermon on 
an obscure Bible verse. Soon thereafter, 
Carl challenged pastor Matthew to a game 
of “Bluff the Pastor” patterned after Peter 
Segal’s radio show “Wait, Wait, Don’t Tell 
Me.” In the radio game the contestant must 
identify the true news story from two made 
up news items. In our case pastor Matthew 
had to pick the actual Bible passage from 
two phony ones (think ‘First Hezekiah’). 
Fortunately he chose correctly.

They say preaching on the Sunday af-
ter Easter is one of the most difficult chal-
lenges a pastor faces. Not so at Immanuel  
anymore, as “Holy Humor Sunday” is sure 
to become an annual tradition.

Immanuel Church celebrates first “Holy Humor Sunday”

New pastorate continued from pg. 5

Steve Carpenter serves on the 
worship commission at IMC and 
is Director of Development and 
Church Relations for 
MennoMedia, Harrisonburg, Va.

“Holy Humor Sunday” at Immanuel Mennonite Church: participants get into the laughter and fun. 
Photo courtesy of Steve Carpenter



By LAUREN JEFFERSON 

The concept of leadership for the com-
mon good is fully integrated into the 

curriculum and learning community of 
Eastern Mennonite University. EMU’s 
mission statement is to “educate students 
to serve and lead in a global context.” In a 
learning community supported by “passion-
ate Christian faith,” EMU educates with the 
premise that each person can develop bet-
ter leadership skills for the benefit of the 
common good. 

A quick overview of programmatic of-
ferings and events on campus highlights 
this permeation. The School of Graduate 
and Professional Studies hosted a success-
ful three-day conference, “Leading into the 
Common Good: an Anabaptist Perspec-
tive.” Leadership and Management For the 
Common Good is a core class for MBA and 
the MA in organizational leadership gradu-
ate programs.

The first six graduates of the MA in 
organizational leadership program received 
diplomas in April. This fall, EMU offers a 
new undergraduate degree and graduate 
certificate in Humanitarian Action Leader-
ship. Eastern Mennonite Seminary hosts 
the annual School for Leadership Training. 
The Women’s Peacebuilding Leadership 
Program recently graduated its third cohort 
of global peacebuilders. The fourth cohort 
is on campus at the Summer Peacebuilding 
Institute, which offers a host of leadership 

skill-building courses, including one on self-
care and resilience.

Leadership opportunities abound for 
students: Team Accord, comprised of grad-
uate and undergraduate students, encour-
ages education, training and facilitation of 
restorative justice within the EMU commu-
nity. In residence halls, pastoral and minis-
try assistants plan and guide worship and 
fellowship. Twenty-four undergraduates 
earned an advanced Leadership Effective-
ness and Development (LEAD) Certificate.

Leadership skills are part of all cur-

ricula, whether studies are in a traditional 
undergraduate or the Adult Degree Com-
pletion program; the RN to BSN program 
for registered nurses who want earn their 
bachelor’s degrees or the Study and Train-
ing for Effective Pastoral Ministry (STEP) 
program for those who called to pastoral 
ministry but lack formal academic training. 

Leadership studies a part of EMU curriculum
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Lauren Jefferson is Editor-in-Chief 
of Eastern Mennonite University’s 
Marketing Department.

Facilitator Roxie Allen Kioko, professor at Eastern Mennonite University, with (from left) alumni 
Dominique Burgunder-Johnson, Jeff Boodie, Londen Wheeler, and Rick Castaneda during a panel 
presentation during the April 2016 Leading into the Common Good conference. Photo: Cody Troyer

MDS: Helping a local community church renew hope
By RICH RHODES 

The walls of the 100-year-old Mountain 
Top Christian Church were leaning, 

and the roof was sagging when the pastor 
contacted a local Mennonite building engi-
neer. His assessment was that the struc-
ture had significant termite damage and 
could not be satisfactorily repaired. The 
news was discouraging to the congregation 
of around 40, whose church stood beside 
the Blue Ridge Parkway.

The engineer suggested that Men-
nonite Disaster Service (MDS) should be 
contacted and that perhaps they could of-
fer assistance. After the congregation tore 

down the old compromised building, MDS 
framed up the new sanctuary in June 2015. 
There were two side additions which were 
structurally sound enough to be connected 
to the new building. The construction took 
one week, with 35 volunteer days contrib-
uted by MDS personnel.

This effort is indicative of MDS work, 
where those in need reach out for help.  
The need for rebuilding was unique (the 
disaster was caused by insects), however, 
the effects of the termite damage was as de-
bilitating as any other natural event. One of 
the huge challenges for MDS is determining 

who is genuinely needy. This small con-
gregation with limited resources certainly 
qualified. Congregational members finished 
up the sanctuary and installed drywall, 
flooring, and the trim.

The first service was held in the new 
facility on August 23, 2015, with 12 MDS 
volunteers present, worshipping with the 
congregation. As the pastor stated, “It’s 
amazing to see what the Lord is doing.”

Rich Rhodes is President of Mennonite 
Disaster Service of Virginia.
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By LISA LEHMAN

Mark your calendars now for the 50th 
Annual Virginia Mennonite Relief 

Sale on Sept. 30-Oct. 1 at the Rockingham 
County Fairgrounds. 

There will be various special events 
and activities commemorating the 50th an-
niversary including a commissioned quilt 
and history book. We hope to exceed the 
$317,000 raised in 2015. All your favorite 
foods and activities will be back again, so 
you can already be looking forward to the 
delicious food, 5k Race for Relief, sporting 
clay shoot, auction, farmer’s market, chil-
dren’s activities, silent auction, craft items, 
and of course catching up with friends and 
family.

This year, in addition to Mennonite 
Central Committee (MCC), the sale will 
benefit New Bridges Immigrant Resources 

Center (resources for the spiritual, social, 
and economic needs of immigrants in the 
Shenandoah Valley), and Love Inc. (a col-
laboration of local churches and their com-
munities to provide effective help for the 
disadvantaged in Staunton, Augusta, and 
Waynesboro). My Coins Count (formerly 
Penny Power) funds will support projects of 
MCC and Virginia Mennonite Missions.

Now is the time for you to get in-
volved! Start collecting coins for My Coins 
Count, finish projects to donate to the live 
or silent auctions, form plans to make some 
baked goods with friends, volunteer with 

applesauce making or apple butter boiling, 
or help with set-up and tear down. There 
are numerous volunteer opportunities for 
all! If you have questions about how to get 
involved, please contact your church Relief 
Sale rep or email info@vareliefsale.com.  

Pictures of auction items will soon be 
on the website, so check for updates fre-
quently. The website will be updated by 
the end of June to a mobile-friendly ver-
sion with easier navigation to view auction 
items, schedules and more. For more infor-
mation or to sign up to receive a monthly 
e-newsletter update, go to vareliefsale.com 
and follow us on Facebook! 

50th Virginia Mennonite Relief Sale to be held this fall

By STEVE LANDIS

It is a privilege to serve in pastoral min-
istry at Virginia Mennonite Retirement 

Community. After serving many years in 
congregational pastoral ministry in Virginia 
and Franconia Mennonite Conferences, 
God provided this opportunity to continue 
in ministry within this beloved community. 
When I’m not leading worship at VMRC, 
Rosemary and I are enjoying worshipping 
with the Harrisonburg Mennonite congre-
gation. It’s also very special for us to live 
close to our children and their families.   

At VMRC, we seek to provide an envi-
ronment where spiritual life is an integral 
part of aging well and living fully. Many 
residents express how much they appreci-
ate living in a Christ-centered community 
where they can freely live their faith. It 
is wonderful to serve alongside chaplain 
Shirlee Yoder (Park View Mennonite) and 
volunteer chaplain Angie Williams (Grace 
Mennonite). 

Worship opportunities are provided 
on Sunday mornings and vesper services 
most Sunday evenings. The chaplains lead 
weekly Bible studies in the supportive liv-
ing communities and residents lead Bible 

studies in residential living communities. 
Special all-campus worship services are 
planned for residents and staff throughout 
the year.

We coordinate and resource volunteers 
in our Caring Friends and Caring Compan-
ions ministries, providing friendship for 
residents who are lonely or grieving. We 
consider it a holy privilege to walk with res-
idents as they prepare to transition to their 

heavenly home. 
This past fall, we 
shared in “End of 
Life” conversations 
for residents and 
family members. 
We are also avail-
able to help plan or 
lead memorial ser-
vices for residents. 

At VMRC, we 
provide mentoring 
opportunities for 
interns. Eastern 
Mennonite Semi-
nary students serve 
as volunteer chap-

lains in Clinical Pastoral Education training. 
Students in EMU’s master’s in counseling 
program learn as they develop relation-
ships with residents. It’s a joy to see them 
grow in their love for members of this 
community! 

Aging well & living fully in Christian community at VMRC                                                                     

Steve Landis is a chaplain at Virginia Mennonite 
Retirement Community, Harrisonburg, Va.

Steve Landis speaks at the April VMRC Volunteer Recognition Program. 
Courtesy of Maureen Pearson

Lisa Lehman is Chair of the 
Relief Sale Publicity Committee 
and resides in Harrisonburg, Va.
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By SKIP TOBIN

As Anabaptist Christians, we go back to 
the life of Jesus for direction and notice 

the purposeful way that he worked at rais-
ing up leaders. 

In the gospels, Jesus was very inten-
tional about “reproducing after his own 
kind.” He recruited twelve seemingly reg-
ular men and spent three years with them 
as their teacher, their “Rabbi.” They knew 
that they were learning to be like their 
Rabbi and to do what he did. It shouldn’t be 
surprising that when he was gone, others 
noticed that indeed these disciples looked 
and behaved a lot like him! 

In what we call The Great Commis-
sion, Jesus tells the twelve to continue this 
same process that he modeled: “Now you 
go about making disciples.” 

As a disciple, I understand that invest-
ing in others so that they may be formed in 
the Jesus life as disciples and disciplers, as 
learners and leaders, is what Jesus told me 
to do, and what the Spirit will help me to do. 

So what’s a huddle? A huddle is an 
invitation-only discipleship and leadership 
structure for six to twelve people who want 
to move forward in a practical, Jesus way of 
training other leaders. 

Community Mennonite Pastor Jen-
nifer Davis Sensenig calls it a “hospitable 
place” to be “nudged forward” in disciple-
ship practices with a focus on modeling 
and reproduction. “Unlike a small group,” 
she said, “the huddle practices kept my 
personal discipleship, pastoral leadership 
responsibilities and missional engagement 
in focus, so that I didn’t simply drift along 
‘doing church.’” 

Zion Mennonite Church pastor Mike 
Metzler explains, “The conversations in 
our huddle are centered around becoming 
disciples and creating cultures of disciple-
ship in congregational settings. These con-
versations have challenged me to ask who 
and how am I leading as a pastor.” 

The huddle structure trains partici-
pants in the kind of intentionality that is a 
definitive feature of real discipleship. 

Janet Blosser, VMMissions Mediter-
ranean Director, engages in a huddle and 
notes how it encourages her to grow.

“In our huddle, I note and process 
where God is working in my life, where is 
he challenging me, what is he saying to me, 
and then respond to the group, what am I 
going to do about it. It has helped me push 
forward and grow,” she said.

One of the real game changers in the 
huddle model that we work with is the use 
of what are called “life shapes:” the circle, 
the triangle, the square, and others. Each 
of these constructs a specific way of getting 
in touch with key dynamics of our lives as 
disciples. 

My wife, a participant and huddle 
leader, said, “I love it that you can’t forget 

these things. Instead of lists of principles to 
try to remember, the shapes invite you in. 
In a surprising way, you get shaped by the 
shapes.”

Finally, a huddle is something that is 
itself designed to reproduce. Rather than 
adding people to a huddle, we multiply the 
discipling culture that is created with the 
expectation that every leader utilize the 
tools and, ideally, start their own huddle at 
some point in time. 

The regularity and intentionality, the 
shaping power of the shapes, and the focus 
on doing—all of these conspire to bring 
about a paradigm shift that as leaders and 
participants we have all experienced. 

“I think being in a huddle is worth it. 
It’s worth your time. It’s worth creating 
space in your schedule. It has become an 
important part of my rhythm of life as a dis-
ciple of Jesus,” said Seth Crissman, a Kids 
Club mission worker and musician. 

WALKING WITH USA MINISTRIES

Huddles, a way to be leaders who multiply new leaders

Skip Tobin is Director of USA 
Ministries at Virginia Mennonite 
Missions and works in partner-
ship with the Conference.

Aaron Yutzy (right) shares in his huddle with Ken Horst and Carol Tobin. Photo: Skip Tobin
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By ELWOOD YODER

In 1985, the Mennonite Board of Missions 
gave Bishop Leslie Walker Francisco II 

(1929-1992) a Lark Award in recognition 
of his leadership in evangelism and church 
development. 

The Award came after 25 years in min-
istry at the Calvary Mennonite Church, 
Newport News, Va. Just two years after 
Leslie married Naomi in 1956, they began 
attending a new Mennonite church plant 
in Newport News, and two years later he 
was appointed deacon. Bishop Truman H. 
Brunk had noticed the leadership abilities 
of Leslie II, and by 1966 he was ordained 
to the ministry in the Virginia Conference.

Sometime during the early years of 
Leslie II’s ministry, he had a deep spiritual 
renewal experience, which filled him with 
Holy Spirit power and gave him a clear 
sense of call. Naomi had been the daugh-
ter of a vibrant preacher, and she supported 
her husband in conducting street meetings, 
summer Bible schools, house-to-house vis-
itation, and Bible studies. In the late 1970s, 
Leslie II got permission from officials in 
Newport News to cordon off an intersection 
in the city so he could hold street meetings, 
setting up a PA system and chairs.

Up until the late 1970s Mennonites 
from nearby churches drove in to plant a 
church called Calvary Mennonite Church. 
By 1973, Nelson Burkholder, the found-
ing pastor of the church, stepped aside, 

and Leslie II became the lead pastor of the 
congregation. With a change in leadership, 
the congregation became more charismatic, 
including speaking in tongues, energetic 
music, weekly altar calls, and testimonies.

Leslie II and Naomi and their three 
children lived in Hampton, some miles from 
Newport News. He had long held a vision 
to plant a church in Hampton, and after the 

heyday of street meet-
ings in Newport News 
in the late 1970s, Les-
lie felt called to hold 
tent meetings where 
he lived. 

By 1985, the 
Calvary Community 
Church building was 
constructed in Hamp-
ton with much help 
from Virginia Confer-
ence members and 
beyond.

Leslie II was 
born in Avery County, 
N.C., and as a young 
man joined the U.S. 

armed forces, serving in the Korean War. 
Upon moving to Virginia, he worked for a 
Mennonite building contractor and helped 
construct the Calvary Mennonite Church 
building, which he later joined. Pastor 

Nelson Burkholder worked beside Leslie in 
the early years of Leslie’s ministry. Bishop 
Truman H. Brunk had called Leslie II to 
ordination, but it was his own awareness 
of a personal experience of renewal with 
God that gave him a clear call to preach and 
raise up a church. In the early 1980s, Leslie 
II asked his people to give freely, work tire-
lessly in the church and street evangelism, 
and build a new church in nearby Hampton, 
renamed Calvary Community Church.

It was an honor for Bishop Leslie Fran-
cisco II to receive the Lark award in 1985, 
named for the first African-American bishop 
in the United States, James Lark. In 1986, 
because of declining health, He passed his 
ministry mantle onto his son, Bishop Les-
lie Francisco III, who took over the helm 
at Calvary Community Church. Even today, 
when examining the vision statement of 
C3, or Calvary Community Church, one of 
the largest churches in Mennonite Church 
USA, the vision of Leslie Francisco II still 
comes through, to “enlarge our coast for 
Christ.”

Leslie W. Francisco II: leader in evangelism and church development

FOOTPRINTS FROM THE PAST

Elwood Yoder teaches 
Bible and Social Studies at 
Eastern Mennonite School, 
Harrisonburg, Va.

Bishop Leslie W Francisco II, founder of Calvary Community Church, Hampton, Va. Photo: VMC Archives

The April 27, 1975 groundbreaking for an addition to the Calvary 
Mennonite Church, with Bishop Truman H. Brunk, Leslie, Calvary 
members, and workers from WRMC. Photo from Nelson Baer



 Summer 2016 Pathways 11 

By CLYDE G. KRATZ

As I reflect on the 
 past three 

years in my 
leadership role as 
the Executive 
C o n f e r e n c e 
Minister of Virginia 
M e n n o n i t e 
Conference, I 

continue to experience overwhelming 
appreciation for the leadership personnel 
within our Conference. 

Pastoral leadership: Virginia Mennonite 
Conference is a network of 68 congrega-
tions and six congregations in formation. 
Pastoral leadership is vital to the health of 
our conference. 

Each week, pastors proclaim a biblical 
message, engage in pastoral care, and guide 
various ministries of the congregation. Pas-
tors are engaged in their ministry 24/7. It 
is an on-call leadership role. Sometimes, a 
pastor celebrates the birth of a child in the 
morning in a hospital room, and in the late 
afternoon attends to the needs of a family 
that has lost a loved one. The emotional for-
titude, the attention to needs of members, 
the challenge of responding to the commu-
nity, and the need to continue to refresh the 
gospel message—these are challenges to 
the well-being of pastors. 

I am appreciative to those individuals 
who have experienced the call to pastoral 
ministry and continue to experience joy 
and fulfillment in pastoral ministry. 

Church planters have a different 
dynamic: Church planters do not have the 
luxury of a group of people contributing to 
the inertia of congregational life. These vi-
sionary leaders need to “build the plane as 
they learn to fly.” 

Often church planting requires ad-
venturous personalities with very limited 
resources. It is a difficult and arduous task 
to intentionally seek out new relationships, 
guide people into faith from various walks 
of life, and to shepherd an emerging group 
with a limited history together.  

Our church planters benefit from Min-
istry Support Teams and the leadership 

provided by Virginia Mennonite Missions 
to coach church planters regularly. I am 
thankful for the visionary church planters 
who envision a new movement of God’s 
Spirit and are able to take huge risks for the 
sake of God’s kingdom. 

District Ministers: The unseen leaders of 
our Conference are the District Ministers, 
who seek to engage each pastor regularly 
to provide encouragement, leadership sup-
port, and guidance on key issues facing 
the pastor. District Ministers also provide 
needed counsel on the Faith and Life Com-
mission which provides guidance on mat-
ters of faith and practice within Virginia 
Mennonite Conference. 

These leaders bring both a contextual 
understanding and a breadth of wisdom 
from pastoral leadership. I am indebted to 
the District Ministers for their support to 
the pastoral leadership of our Conference.

Lay leadership: Virginia Mennonite Con-
ference could not exist without the many 
volunteers that provide leadership within 
Virginia Mennonite Conference. 

Each congregation has a group of lay 
leaders that provide wisdom, counsel, and 
leadership to the faith community. Many of 
our lay leaders bring to their assignments 
experiences from their vocation, passion 
for the church, and a commitment to en-
gage their gifts in the Kingdom of God. 

Conference Council members, lay 
leaders of our Conference, are representa-
tives from each of our nine districts. These 
district representatives provide leadership 
insight from their region and engage with 
the business of our Conference. While 
these individuals come from various vo-
cational backgrounds, their wise counsel 
strengthens the governing capacity of our 
Conference. 

I am appreciative of their commitment 
of time, insight, and leadership guidance on 
issues facing our Conference.

Finally, I am grateful for Elroy Miller, 
Moderator of Virginia Mennonite Confer-
ence and Patsy Seitz, Chair of the Faith 
and Life Commission, for their diligence 

in attending to the leadership challenges of 
Virginia Mennonite Conference. 

Elroy and Patsy have contributed a 
breadth of insight to meeting the contem-
porary challenges that have unfolded in 
the last three months. I remain indebted 
to their years of experience in leadership 
roles and their courage to navigate the dif-
ficult issues of our day.

I have highlighted the various leaders 
in Virginia Mennonite Conference and ac-
knowledge the gift that these leaders bring 
to my work. I hope that you can also ex-
press gratitude to your congregational lead-
ers, district leaders, and other Conference 
leaders for the sacrificial ministry that they 
bring to your congregation. 

Gratitude for the competency of leaders

Clyde G. Kratz is Executive Conference Minister 
of Virginia Mennonite Conference.
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